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Ms. Sylvia SIU Wing Yee, JP SH,blk B
The past year was a fruitful year for the Joint 0 | U Yh
- AAEAOEIT (AT PIETA | EEE hy ~pVY2021T1 4
to providing mediation referral services, promoting DQACT] W
the use of mediation among the general public in o¢ vy e Vv i U
Hong Kong and implementing different projects to PZ"  3W A
further our objectives, JMHO has also continued to ,, g 1Y OnbG ‘
operate the Sm_all Claims Mediation Pilot Scheme Mi pPH M° ]
} O3 # - at#the \est Kowloon Mediation Centre. h 1] Ryl A
| am truly honoured about the continuous support &Y " ol LIavpd
of the Government of the Hong Kong Special , -
| Al ET EOOOAOE ®A ! 2ahdteel JvHg "N Y = K=Y
shall use its best endeavor to carry out theSCMPS e '] _ Y
to further promote mediation and enhance public € _ A U NY KZ
awareness of its benefits. | deeply believe mediatin YAT - v
can take roots in Hong Kong. vl
In the past year, the JMHO continued to serve the ’ kCT T2t
mediation industry and the public. We actively P e @ | "N
sought new opportunities to strengthen our E usAh c VY €
services and promote wider knowledge of B 9 i TR A
mediation and the use of mediation servicesby g 1 vy A =) 3
Hong Kong citizens. There was a significant ¢ oc Yy 4|| é vV i
increase in the number of applications for L0 i CAM ' m
mediation in the JMHO in the past year, reflecting A i o ‘w L

that the public has become more aware of the use
of mediation as a dispute resolution method as well
as the services provided by the JMHO.



In addition, funding was granted by the ' 1Y o A
Professional Services Advancement Suppor K W P a4 x
Scheme for implementing the Mediator Mentorship YW ¢\ A
Scheme j O- §3for enhancing the overall XY 0t o2 A
professional standards of the Hong Kong mediators, W % J
especially the newlyaccredited ones, by offering ; 0 I p & EA
them opportunities to learn from the senior q° L 3 2020 7T 12 ,B
mediators in conducting and handling real 1w Wd Y Q 343
mediation cases At the completion of the project : WE | k= (c \
on 31 December 2021, 343 local mediators were ™ o - IR
benefited. In order to continuously improve the . v A PRKY A
professional standards of Hong Kong mediators, the ¥ = i 3
Government of the HKSAR has granted a funding 20227 6% 30w |

for the operation of SCMPSuntil 30 June2022.

Without a doubt, 2021 has been a very difficult and Y 2021 T “HX W~
challenging year for everyone, the COVID-19 p Y tf - L R e
pandemic has led to the implementation of various 7 v 41 5 A ' T &
temporary laws and regulations for social ||_ ch Yansf A
distancing in Hong Kong. Due to safety concerns ||'L 0 « WA, K
posed by the coronavirus, most of the scheduled = ¢ _ AL N1 BA
events have been cancelled or postponed j 1 T~ a i'H‘A [ Y
However, JMHO has made an alout effort to 7 ' "H L d
provide advanced training and support to W §k =]

mediators.




Thanks to the support from various parties, the W 30 E®
JMHO was able to develop new projects to expanc Y x | Cx =]
the service coverage. We pay tribute to all our y YA 5 U K=
member organisations and supporting Wp A LK="W
organisations for their valuable contributions and L= 6

supports.  The continued operation of SCMPS = 4~ 1] %
shows the support towards mediation and trust in 1 A

the JIMHO from the HKSAR Gvernment. Special A
thanks are dedicated to our Directors, the Honorary ,
Advisor, the Judiciary and the Department of
Justice who gave us unfailing guidance and suport.
And | also wish to commend the Honorary '@ ° Y
Secretary, the Honorary Treasurer, the Honorary ° - < 1 4
Auditor and the staff at the Secretariat for their

hard work, dedication, devotion and

professionalism.

The JMHO has been striving to promote the € W WY 2 \
development of mediation in Hong Kong for years. A AL XY , G 2T
Thanks to the extensive support from different t Yy S 20107 4w
sectors, the JMHO has reached several milestone \y ¥ ¢3¢V 6 ¢4t i
since its inception in 2010. In the coming year, the 5 \{ ¢ 7 v n
JMHO will spare no effort to grasp every oy &9 v by
opportunity to serve the mediation industry and A R de O |

the public in Hong Kong. '



Work Review LIW®

1. General Mediation Services Overview 1. ¢ @ 1|

This year, the JMHO continued to provide mediation 37T Y C. WAY, €
referral services to the general public. Since its w 0% | = 2010712 Y
operation in 2010, the JMHO received 88 applications 5 3Y Q| B 88 © Y

in total. The rate of making successful referral is 36%, z M 300 > ¢ 1O A
with 300 cases successfully referred to Paxipating Y Ow t 36% 3I9YQ 245
Serwge Providers. 245 medlatloqs were conducted, 9! O U p 3 Y M 99 UB >
of which h.ad been settled, eXC|l-JSI.Ve of 33 cases settle FE YNER 5 33 G L0 oo
after a written request for mediation had been made . e
o © Lé Ywuy 1U

and 1 case settled after mediation was completed. Th .

. DLEé | DOFf t 48%
overall success rate is 48%.

Nature of Dispute Q 1

Business/ Rartnership (14.%), Personal Injury (9.0%) [, WY 141% y Wt ™M

Debt (8.8%) and Finance (80%) are the 4 most Y 9.0% y Y 8.8%y €

common types of disputes. Y80% t 0A4 Q i |
Business/ Partnership /

Debt
Personal Injury
Finance

Goods and Services

Inheritance

Ownership/ Use of Property /
Construction/ Renovation /
Rental/ Tenancy Agreement /
Employment/ Salary /

Professional Negligence
Insurance
Building Management
Possession of Lands
Compulsory Sale of Land
Libel/ Slander
Damage of Property
Neighborhood
Nuisance
Intellectual Property
Complaint on Government Policy

Family Relationship/ Relationship /

Discrimination




Amount of Dispute Q
Amongst all applications, the amount in dispute © Y~ AQ ¢ a
ranges from HK$0.01M to over HK$5M. ] XM al

m Up to HK$1M

m Over HK$1M

m TBD

Source of Applications/ Enquiries © / A W
)T OACOAOGAA - AAEAQGEITT /| AQ@A ) U / M
)1 & Of AGET 1T | EEEAA | O-) 1 61 ¢ A © ua Mo
Of OOAA 1 £ OEA *- (180 AWK v P 33w 17% =  H
where 1P6 of the enquiries and applications were fromp 129 A 3 A
&ET AT AEAT S$EODOOA 2A01 11 L
of them got IMHO information from Court.

® IMO/ MIO

®FDRC

m High Court/ District Court /

H Website

B Family/ Friends /

B Gov't Sectors/ NGOs /

m Others (e.g. PSP, newspaper) (
)

TV

® Lawyer/ Legal Consultant /

2. West Kowloon Mediation Centre j O7 +- #(2. n 4 Mi ¥ h M

Small _Claims _Mediation _Pilot _Scheme ihy ¢ b 9 11

j O3#-0306(Q YhI] Ry
As the independent coordinator of WKMC appointed W+ OY 1 A& nuA Mi Y
by the Government of the HKSAR, the JMHO is Y 0 201871 11%
implementing the SCMPS for resolving suitable cases 8 w P . Yw f, A
of the 31 Al l #1 AEI O 40EAOQT Y h oy
November 2018. Tl
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As at 31 December 2021here were 1281 cases referre 3 20217 12t 31w Y Q

by SCT, 6240enquiries, 1124 consultations and 87 103 1281UM "~ 3 Y
applications.  Amongst the 871 applications, 63: 3 6240 U Ao y 1124 U
mediation cases have been completed. y 871U e |° 871U [2)

MY 633U Buyd L

Amongst 633 completedmediation cases, 322f them ~° 633 UB y 2 AMT MY Z
were settled in the mediation session. In addition, 40 M 322 v~ 0 M D@

applications were settled by direct negotiaton A | ¢cuY40UM O p (=)
between the parties after they filed theapplication for Lspé& 1 6UM° 01DF A
mediation and 6 case was settled after ar Lsp & | J] A 5
unsuccessful mediation.  The settlement rae of | £ 51%u 5§ i

mediation under SCMPS is 3%* while the overall
) 550/3,
success rate i$5%2.

Nature of Dispute Q2 N

Amongst the applications received, Goods and U "HX © MY 0A 4 0Q
Services R3.7%) Water Seepage/ Leakage (18.7% n t W Y237% y A/
Rental/  Tenancy  Agreement (2.8%) and Y 18.7% /| ©®Y14.8% é
Construction/ Renovation (14.2%) are the 4 most || /| § ¥ 14.2% |

common types of disputes.

Goods and Services I%
Water Seepage/ Leakage /
Rental/ Tenancy Agreement /
Construction/ Renovation /
Building Management

Business/ Partnership  /

Damage of Property
Personal Injury
Employment/ Salary  /
Debt
Family Relationship/ Relationship /
Ownership/ Use of Property /
Finance
Insurance
Inheritance
Neighborhood
Nuisance
U EA OAOOI AT AT O OAGA T &£ T AAEAOGEIT OT AAO 3#-03 OREADD O MEA DPAC
F o2& M AMUW)
24EA T OAOATI T OOAAAOGO OAOA 1T &£ 3#-03 OAEAOO O OEA DAOAAT GAOQA OI
OOEI EUET C 3#-03 OAOOEAAO AT A AAOAO OAOGRHAALAZOKQNOT ABAAAOOAEDI
FsPE& AM Yyuou/lofA LsPpé& AYM AMU K]
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3. 50AAIl 2 AT Ax Al 2A01 OOAA3 hl1d¢C hn )

Pilot Scheme for Community Venue for

Mediation
The Urban Renewal Authority, in support of the | ~ a¢ t k=4 A" Y B
Government's policy to promote the wider use of  "Hv i @ fH AL v
mediation to resolve disputes in Hong Kong, extended 1 €h | 9 ¢ j M i
the use of its mediation rooms at the URRC for the  aca v 7 Yok=0v.daa

URRC Pilot Scheme for Community Venue for t A UWH "H pYuO
Mediation introduced by the Working Group on ' PAGHhI §C A n
Mediation chaired by the Secretary for Justice and ~ ' '

administered by the JMHO. - =
The number of enquiries and bookings and time used 3 20217 12b 31w Y TA
for these rooms for the year ended 31 December 202 A y #all €V s T

are as follows:-

000 000
& @@ © »© $ SRS AR S S
® No. of Enquiries = No. of Bookings B Time Used (hours) ( )

12




7AG0 +ixiiiil -AAEAGEIT #A1T OOA j C
nh Mi

WKMC, which is independently coordinated and operated by the IMHO, was officially launched
on 8 November 2018. WKMC- the first mediation centre earmarked for serving mediation

needs in Hong Kong- is established with the support from the Department of Justice and the
Judiciary with a view to promoting more extensive use of mediation to resolve disputes anc
enhancing public awareness of mediation as a means of dispute resolution.

-

o} q é Any Mi 0 20187 11t 8w AN LWeyYy N7t
~n 0A Mi YZt3a, Y B "H van f H 4 ce

Vi Wi fQ CRA Y' vieu@A Ak=1>134]

=<
<1

Other Mediation Promotion Activities
Z" b

Mediation Workshops/ Webinar s UWwp/ 174

In order to enhance the knowledge and uphold the standards of Hong Kong mediators,a
number of webinars were organized by JMHO. Below is the list of workshop and webinar:
organized in 2021.

t c\ WA 0 =ZmXY PIOCNWA Y YWttt 20217 =
Mme |
Date Name of Workshop/ Webinar Speaker
/
5 Feb 2021 BUD Fund webinar Mr. Thomas So

Essential knowledge of business culture in China fo
crossborder disputes

25 Feb 2021 | BUD Fund webinai Ms. Sylvia Siu, JP
Ms. Cindy Fong
Collaboration with Maca#rbitration Centre Mr. Peter Ma
2 Mar 2021 BUD Fund webinar Mr. Samuel Wong
Handling business disputes with crasstural
elements
3 Mar 2021 BUD Fund webinai Ms. Cindy Fong
Mr. Peter Ma

Collaboration with

29 Apr 2021 | MMS Online Sharing Webinar Ms. Cindy Fong

14 May 2021 | CPD webinaif Ms. Sin Kar Yu Jody
Trust repair between disputing parties: can a media
help?

13




8 Jun 2021 CPD webinait Mr. Danny McFadden
Conflict to Resolution Inside Tips from Experienced Ms. Sylvia Siu, JP
Mediators
18 Jun 2021 | MMS Online Sharing Webinar Ms. Cindy Fong
28 Jul 2021 MMS Online Sharing Webinar Ms. Cindy Fong
27 Aug 2021 | CPD webinai Mr. Stanley LO
The Practice and Effectiveness of Mediation in the
Construction Industry
12 Oct 2021 | MMS Online Sharing Webinar Mr. Chan Bing Woon JF
3 Nov 2021 MMS Online Sharing Webinar Ms. Stephanie SY
Cheung
9 Nov 2021 MMS Skill Enhancement Webinar Mr. Patrick Chung
Effective Use of Intake Session and Emotions Kwok Shing
Handling to Facilitate Mediation Success
26 Nov 2021 | MMS Skill Enhancement Webinar Mr. Alex Fan
Commercial Mediation in Free Trade
Zones In China A Hainan Perspective
8 Dec 2021 MMS Online Sharing Webinar Ms. Diane Kum
10 Dec 2021 | MMS Skill Enhancement Webinar Ir. Dr. Lawrence T.H.
Experiences Sharing In Building Management Disp| Lee
Mediations Mr. Richard W.K.
Leung, JP
16 Dec 2021 | MMS Skill Enhancement Webinar Ms. Yuen Sze Sze
Introduction to Drafting Settlement Agreement
Mediation and Conflict Resolution Online Training o :
Invited by Kai Shing Management Services ® Xle( Y 0
Limited, the JMHO organised a halfday online 20217 12+t 10w 2t 3 wA’
training in relation to mediation, conflict YA 1 y v y
resolution, handling building management - H & 3eA |
disputes and the application of mediation skills,
etc. on 10 Dec 2021
Talk on Public Liability and General Mediaton e Q s -

The JMHO was invited by the Food and Environmenal Hygiene Department (FEHD) to deliver
a one-day talk to around 100 employees of the FEHD.

n YN

¥A Y 960 .\

v
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Media Coverage
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Hong Kong Economic Times (25 Nov 2021)
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JOINT MEDIATION HELPLINE OFFICE

REPORT OF THE DIRECTORS

The directors submit their report together with the audited financial statements for the year ended
31 March 2021.

PRINCIPAL ACTIVITIES

The principal activities of the company are providing and promoting mediation services.

RESULTS

The results of the company for the year ended 31 March 2021 and the state of the company’s affairs
at that date are set out in the financial statements on pages 6 to 15.

REPORTING EXEMPTION AND BUSINESS REVIEW

The company falls within the reporting exemption for the financial year. Accordingly, the company
is exempt from complying with certain reporting requirements including preparing a business review.

DIRECTORS
The directors of the company during the year and up to the date of this report were:-

KONG Chau Ming

KWAN Wai King Frankie

LEE Tsz Hang

LIU Yuk Ling Elaine

SIU Wing Yee Sylvia

TONG Sidney Pui Keung

WONG NG Kit Wah Cecilia

LO Seung Chi Stanley (appointed on 24 May 2021)
SIN Kar Yu Jody (resigned on 24 May 2021)
TSE Hau Ming Terence (resigned on 12 August 2021)

Alternate directors

CHAN Ka Sing Alternate to LIU Yuk Ling Elaine

LAM Wai Pan Alternate to SIU Wing Yee Sylvia

PANG Melissa Kaye Alternate to WONG NG Kit Wah Cecilia

TO Wing Christopher Alternate to TONG Sidney Pui Keung

WONG Yan Amy Alternate to KWAN Wai King Frankie

Sarah GRIMMER Alternate to LO Seung Chi Stanley (appointed on 24 May 2021)
LEUNG Wai Keung Alternate to LEE Tsz Hang (appointed on 13 August 2021)
TANG Chi Wang Alternate to KONG Chau Ming (appointed on 6 April 2020)
Sarah GRIMMER Alternate to SIN Ka Yu Jody (resigned on 24 May 2021)
LAM Wai Pan Alternate to TSE Hau Ming Terence (resigned on 12 August 2021)
LEUNG Wai Fung Joseph  Alternate to LEE Tsz Hang (resigned on 13 August 2021)
TSE Chi Kin Alternate to KONG Chau Ming (resigned on 6 April 2020)
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JOINT MEDIATION HELPLINE OFFICE

REPORT OF THE DIRECTORS (CONTINUED)

DIRECTORS® INDEMNITIES

As permitted by the Articles of Association of the company, a director of the company may be
indemnified out of the company’s assets against any liability incurred by the director that attaches to
such director in his or her company as a director of the company, to the extent permitted by law.

MANAGEMENT CONTRACTS

The company did not enter into any contract, other than the contracts of service with any director of
the company or any person engaged in the full-time employment of the company, by which a person
or company undertakes the management and administration of the whole or any substantial part of
any business of the company.

HONORARY AUDITOR

The financial statements have been audited by Messrs Roger Kam & Co., Certified Public

Accountants (Practising), who retire and, being eligible, offer themselves for re-appointment at the
forthcoming annual general meeting.

On behalf of the board

SIU Wing Yee Sylvia
Director
Date, 1 December 2021
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